Minutes of ERoSH Executive Meeting 

Monday 07 December 2009

The Diana, Princess of Wales Memorial Fund
The county Hall
Westminster Bridge Road, London SE1 7PB
Present:

	Peter Daly
	Johnnie Johnson Housing

	Derek Wells
	Trustee

	Sally Bell
	Sutton Housing Partnership

	Carol Wardle
	CHS

	Jo McTavish
	Chair

	Imogen Parry
	Director of Policy

	Linda Milton
	Waltham Forest HA

	MT Atkinson 
	Admin Support

	Rosie Ley
	London Borough of Sutton 

	Deborah Stuart
	Aragon Housing Association


Apologies:
                       

	Althea Howarth
	Ridgeway Associates

	Fiona Thomas
	Consultant

	Gwen Hassall
	Trustee

	Kevin Williamson
	Westminster City Council

	Wayne Emery
	United Welsh HA

	Karen Bate
	The Wrekin Housing Trust

	Eileen Patterson
	Fold Housing

	Trevor Hargreaves
	The National Association of Almhouses

	Sally Bell
	Sutton Housing Partnership

	Amy Swan 
	NHF

	Sarah Beamand
	Midland Heart

	
	
	Action

	1.0
	APOLOGIES ( above)

All were welcomed at the meeting

	

	2.0
3.0

4.0
5.0

5.1
5.2
5.3
5.4
5.5

5.6

6.0
6.1

6.2

6.3
6.4 

6.5 

6.6

7.0

8.0


	CLG select committee report on supporting people – IP circulated her report highlighting issues to be addressed by the Trustees to enable her to take them forward to the next meeting of the Ministerial working group (date to be advised). IP’s recommendations are:
-reviewing whether sheltered housing should stay within the SP regime

-improving needs analysis to show evidence of the needs and aspirations of Older People

-developing a more coherent strategy for the provision and funding of housing and support services for Older People / need to clarify the role of sheltered housing

-effect of spitting ‘accommodation’ & ‘support’ under Supporting People & need to make recommendations about how to ensure  that capital investment in new supported housing does not get threatened by lack of revenue funding   
Minutes (from page 1 to 6) of the last Executive Meeting 07.09.09 were agreed as true record 
No matters arising

Updates:
JMcT is still endeavouring to recruit a new Treasurer and further advertising was agreed. JMcT has placed adverts in Trustees Unlimited, the Charity Trustees Network and in Reach for a second time in order to recruit a new Treasurer. An advert has also been placed on the NCVO’s website and Jo requested that reminders should be circulated in the eZines after Christmas.
Budget 2010: 

£14,000 of outstanding invoices are being investigated. DW will liaise with MP and then circulate the final budget to the Trustees

LM will check if ERoSH can approve a deficit budget and highlighted the need to possibly transfer funds from the reserve account presently at £40,217.12. About 10% of the membership revenue goes into the reserve account.
JMcT suggested asking MP if ERoSH should compare auditing costs to ensure the costs we were being charged were competitive.

DW to ask MP to clarify the ‘banking @ £100’, the ‘system support @ £400’  and the ‘financial revenue @ £600’ making a total of £1,100

DW will also ask MP to reduce the Chair ‘meetings, resources and expenditures’ from £2000 to £1000.

 JMcT asked that the accounts be presented in a different format which would make them easier to understand and to monitor.  DW agreed to do this. 

The budget will be agreed amongst the Trustees and the Treasurer via email

Review of Marketing and Administration:

The Marketing and Communications consultant positions have been advertised on 4 different websites.
Fourteen applications were received by 4th December and the interviews which were scheduled for the 14th December had to be re-scheduled for 11th January due to illness and last minute unavailability of members of the interviewing panel. JMcT highlighted the need to increase the budget to £20,000 because of the wider remit of the new post. Virtually all bids had come in over this figure but it was the most that ERoSH could afford.
Consultation exercise with the Regional Networks: KW was unable to attend the meeting; but in his absence JMcT thanked him for forwarding his report. It highlights that although a majority of the replies received are in favour of getting rid of the term ‘sheltered housing’, there is no consistency regarding a new terminology to use instead.  It was felt that re-branding was not the main issue but that marketing was and also making the aims focus more on the sharing of good practice.
The majority of Trustees wanted to keep the name but change the strap line to better convey our message. JMcT requested that this should be put forward at the early 2010 Away Day which should take place before the Regional Network Chairs Away Day scheduled for 05th February 2010.

Possible agenda items for the Away Day:
· Agenda

· Invite the new marketing consultant
· Discuss the decommissioning impact on sheltered housing future

· Invite a guest speaker

· Discuss the future of ERoSH

· Rebranding the service name

Business Plan to be agreed before the next Chairs Day. 

Marketing:

ERoSH needs to diversify and look for other revenues and not to rely solely on membership subscriptions. WE will look into ways of generating more interest into the website advertising initiative. It was suggested to use ‘cold calling’ could be used and the responses monitored.
FT was thanked for preparing a new advertisement to promote the website advertising; it will be placed on the reverse of the membership form and sent to all the members with their renewal packs. 

CW has offered to place the advert onto the CHS website for ERoSH, JMcT will liaise with FT and ask her to forward the advertisement to CW. 

Fay Galvin from Merlin Housing has agreed to join the marketing group.

DU: 

PD was welcomed to the meeting by JMcT and the Trustees. PD volunteered last summer to become the new link with DU and continue the work that LM had been doing for several years. He then updated the Trustees about partnership working between ERoSH and DU over the past 6 months and of future events planned. PD mentioned that GA has moved to another project which involves inter-generational events across the country and DU’s new link with ERoSH is Fay Syrett. PD has been asked to prepare an article for the February eZine and he is asking for stories illustrating the involvements of Grand-Parents in various working groups and in sheltered housing schemes nationwide.
PD highlighted that Silver Suffer Day on 21st May 2010 will coincide with Adults Learning Week. DU’s recent report stresses that digital inclusion is supported by ERoSH. PD will liaise with FT to appeal for stories from members, via the eZines, which show how digital inclusion can help combat isolation.  
IP will forward PD stories of past winners to help him write an article.

PD will look into opportunities from broadband suppliers to sponsor and advertise via the website. LM reminded PD to liaise quarterly with DU to ensure that ERoSH gets their commission and to inform admin of any amounts owed to ERoSH so that invoices can be forwarded accordingly to DU.

ERoSH will help to support and promote intergenerational work and the Silver Surfers Day via the eZines.

 Reports:
 Director of Policy:
IP summarised her activities between September and November:

· Central Government policy issues – summarised and analysed parliamentary activity on sheltered housing;  related liaison with agencies

· Supporting People -liaised with SP RIG chairs; developing guidance note on housing management for ERoSH members

· Presentations  made to NACC, LIN, CIH conferences

· Panorama programme – drafted responses

· ERoSH question and answer leaflet – progressed revisions

Collaboration & Development:

IP contacted all RIG chairs in September and forwarded them the ADASS flyer, the two ERoSH position statements concerning the Panorama Programme and the position statement agreed in 2008 illustrating EroSH’s aims and the DVD flyer. She requested them to forward all the documents to the SP lead Officers and ask them to consider joining ERoSH.

  AH attended the Hammersmith & Fulham G15 during meetings at both groups AH was asked to comment, on behalf of ERoSH, if ERoSH would look into moving scheme manager funding into HB and/or developing concierge/housing management type services from HB. A consultation went out to members in October; depending on the amount of responses fed back a short guidance could be published for members.  
9 key Questions & Answers checklist, photos have been discussed and new proposals submitted. WE are now waiting for new proofs with the new selected pictures for the front cover. 
The C&D Group are to meet again on 11th February 2010
Finance:

The Status is amber with an anticipated balance of only £730 at the end of 2009. JMcT asked DW for clarifications about the current account opening balance in 2009 of £43,147.

The financial report highlighted that the income on 11.11.09 was £57,459 and the expenditure total for the same date £53,748, giving a summary balance of £3,711.

With the £40,217.12 in the reserve account ERoSH’s total funds on 1st January 2009 were £83,343 and on 11 November 2009 is £70,073. 
Administration:

MT’s report showed that EroSH gained 19 new members in 2009. The break down showing: 11 organisational new membership and 8 individual new membership details listed in the admin report.

JMcT asked that Trustees look through the list of lapsed members from the first 3 quarters of 2009 and forward MT any contacts they may have in order to try and renew the membership of these organisations. MT explained that they would have all been contacted 3 times, once by telephone and twice in writing and more recently the new renewal packs were also sent to them. The report listed the outstanding invoices and amounts which have gone into statement. The membership reconciliation on 18 Nov 09 showed an increase of £3,462 in comparison with 2008. On 18 November 2009 the membership reconciliation is £59,569 compared with £56,107 reconciliation at the end of December 2008. MT explained that they were BACS payments that would only show at the end of November and in December and payments were still coming in for previous months of renewals. 

MT also showed a list of events where ERoSH exchanged a contra-deal inserting the conference flyer against publicising the event onto the website and the eZines. The events where ERoSH had a stand have been highlighted on the list.   

Marketing:

ERoSH are planning to re-launch the photography Competition on the Silver Surfer Day to generate more entries as only 10 entries have been received.  The Marketing Group will meet after the next C&D meeting to discuss a marketing strategy for ERoSH. It is hopped that the new Consultant will be able to attend this meeting.
FT ‘s report showed website statistics and a comparison between hits in  2008 and in 2009. Tables illustrating the duration of the visits in September, October and November 2009 provided useful feed back. 
FT was thanked for her work and her support in coordinating the regional events.
Regional Networks:

GH and SB raised the ongoing problem of finding volunteers to organise meetings

GH and SB are both trying very hard to get as many Chairs of Regional Networks as possible to attend on 05th February 2010. The Chairs Day will be held at the Diana Memorial Fund and details of the day will be sent out in January.

JMcT asked the Regional joint Chairs to produce a report of activities and events held by the Netwroks for the next AGM in April.
JMcT will circulate a report template to the joint Chairs to facilitate the process and she highlighted the need to know if and how frequently the networks meet and what they discuss when they meet. 

Message of office closure:

JMcT requested that when administration support is closed for annual leave, the auto response gives out her mobile number to ensure continuity of services. In the event of JMcT also being away other Trustee’s number will be given.
Away Day 2010:
The Trustees present at the meeting suggested 4 possible dates and asked MT to email All the Trustees so agreement could be reached  on the most appropriate date.

JMcT asked if a date before the Regional Network Chairs Away Day on 05th February 2010 could be chosen so that we can report back and if necessary consult on matters discussed by the Trustees. The dates chosen classified in preferential order  are:

01st February – 03rd February – 28th January – 25th January 
Business Plan: to be discussed after the Away Day
ERoSH Constitution: to be discussed at the next meeting
Succession planning it was suggested by some Trustees that the roles of Officers should be made clearer and a job description available and that the new officers should be able to work alongside experienced Officers for a while to build on knowledge and experience before taking on the role.
Any other business: none 
Date of next meeting/s 
Trustees and Co-optees Away Day 12th March 2010

AGM and Executive Meeting 27th April 2010


	IP
DW 
MP

KW
All trustees

WE

FT/CW

PD

IP
DW
MT
MT
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