Minutes of the meeting of the ERoSH Network Chairs Away Day 
5th February 2010
Present:

Gwen Hassall – West Midlands, Chair of meeting
Jo McTavish – Chair ERoSH

Rosie Ley – London Borough of Sutton

Eileen Patterson – Northern Ireland

Rose Ellison – Kent

Suzanne Bailey – London Borough of Waltham Forest

Imogen Parry – Director of Policy, minutes

Apologies:

Sally Bell, Sonia Hicks, Karen Bates, Sharifa Motala , Wayne Emery, Mark Avery, Lyn Boon  
	
	Item
	Agreement/Action

	1
	Introductions and aims of the day
Introductions were made.  GH confirmed that the aims of the day were to clarify the direction for regional networks and what regional networks want from national ERoSH.

There was discussion about the small number of people attending this meeting and speculation on the reasons for this.  GH suggested that one deterrent may be travel expenses.  JMcT said that she will be writing a policy on travel expenses shortly. Another reason may be the short notice of the date of the meeting, particularly for those people who aren’t chairs.
Sally Bell has resigned from ERoSH and there is an urgent need for someone to come forward to replace her, to work alongside GW as joint chair of the regional networks.
	Agreed that the date of the next Chairs meeting would be circulated to all network chairs well in advance of the meeting, requesting that this date is also circulated within regions, alerting people to the 2 per region invite.
 

	2
	Annual report from Network Chairs
GH/West Midlands network: has met 4 times in the last year, attended by approx 10 people each time.  To overcome difficulties relating to travel distances the venue is rotated around the region, a different sheltered housing scheme each time.  Themes have included:  Pensions and benefits, professional boundaries,  new build extra care,  social care green paper.  Invited speakers led discussions.
	

	
	RL/London network: has met in July and September, attended by between 6 and 12 people each time.   Topics have included commissioning, personalisation and pets.   The pets topic provoked an excellent discussion and exchange of positive and innovative practice. A list of other subjects has been generated for discussion at future meetings, including living wills. The AGM will be the next meeting, probably in May.   
	Agreed to put minutes on ERoSH website and send item on successful discussion re pets onto ezine.

	
	SB/Waltham Forest network:  held their first meeting in July after a 2 year gap.  Since then there have been three meetings with an average of 15 people at each one, including 10 providers.  Speakers are usually invited and “hot topics” discussed, including SP and the refreshed QAF, disability services provided by Adult Social Care (ASC).   A successful outcome for  the group was the invite to sit on the allocations panel for sheltered housing,for a trial period of six months following expressed concerns by members about some nominations.

IP added some interesting news about Waltham Forest that could be worth SB following up:  Community Care journal news item, 4 February, states that, despite overall cuts to the ASC budget, half a million pounds will be transferred to the SP budget to reduce the need for high cost residential placements.
	Agreed that SB would try to extend scope of group to include Newham, where SB now works.
Agreed that if the inclusion on the allocations panel becomes long-term it would be put to the new marketing consultants with a view to inclusion on website/revised membership material.

	
	RE/Kent network: last meeting well attended  by approx15 people when it was decided that speakers would be invited to future meetings, eg SP as there are concerns regarding whether the original short-term floating support model may be reconsidered  under a new structure in Kent – this had been abandoned following successful lobbying by ERoSH Kent.   Key message from this work is that SP teams must capitalise on good providers’ expertise and willingness to help address problems jointly.  Discussion on high and low cost providers may reflect different levels of service quality or may simply reflect legacy THB support/housing management split.
	Agreed that JMcT will ask new marketing consultants, the Bridge Group, to update the earlier ERoSH Kent success story in our membership information.  

	
	EP/Northern Ireland network: has had 6 weekly meetings of 7 members, with a large attendance.    The agenda straddles both operational and strategic issues. ERoSH NI has had a direct input into the Lord Best commission on the review of housing in NI.  EP presented to a Help the Aged conference on the benefits of sheltered housing and to a Federation of Housing Associations conference on the need for NI to address sheltered housing.   As a result of this latter conference EP has joined the older people’s regional housing group.  
The Housing Executive in NI are funding research on the future of sheltered housing in NI and EP is on the group working out the terms of reference for this research.  This qualitative research will including consulting with current tenants on existing needs and expectations and the needs of new tenants.   Over half of housing association stock in NI is sheltered.  The Housing Executive is responsible for assessing all applicants’ housing needs, providers have no role in assessments which causes problems.

NI is 4 or 5 years behind England regarding developments affecting sheltered housing, eg SP funding has only just been frozen.   ERoSH members in NI are keen to be pro-active regarding any forthcoming changes, not reactive.  They are very interested in the current legal challenges in England, for example.  

Sheltered housing in NI is mostly fit for purpose, ie few bedsits, most with lifts.  But some properties are hard to let, with high refusal rates, mostly due to very small flats.  Expectations are rising and demand is dropping – many providers have lowered the age limit to address falling demand.    There are management problems regarding behaviour issues relating to alcohol. 

However, service remodelling is needed more urgently than building remodelling -  the dominant model of service delivery is still one person one building, there are no menu of option services.   
	

	
	JMcT fed back information on other regional networks unable to be represented at the meeting:
Wales – not much has been happening, partly due to pressure on the regional network chair and partly due to waiting for the Welsh Assembly to complete the review of housing for older people.
	

	
	Scotland – our business plan a few years ago stated that we would try to extend ERoSH regional networks into Scotland but to date we haven’t been successful due to lack of members and contacts.  However,  JMcT met someone from Bield Housing at the Capita conference last week and is hopeful that something will develop.
	

	
	Sussex – covers West and East Sussex counties, and Brighton and Hove unitary authority.  Since the 2 chairs from Downland Housing left the sector, the network has been run with a revolving chair for each meeting.
	 

	
	Somerset – a recent decision has been made to tack ERoSH meetings onto  the SP provider forum.  There is a rotating chair and secretary.
	Agreed JMcT to follow up Somerset lead.

	
	Beds – Deborah Stuart, Aragon HA, has been involved in a county wide review of sheltered housing which has generated a potentially large group for a new ERoSH network. 
	

	3
	Update on mental health events  JMcT stated that the aim last year was to set up 10 events around the country.  She and others present updated the meeting on progress:
Waltham Forest: a very successful event was held last week combining themes of mental health and an art competition with prizes funded by SP;  50 people from all sectors attended.
Manchester: the main speaker was ill so the event has been postponed.
Kent: an event will take place later in the year.
East Anglia: no information available.
Northern Ireland: a half-day event will take place at the end of February/beginning of March.
Somerset: no information available.
London: an event is likely to  be combined with the AGM in May.
Wales: no information available.
Sussex: no information available.
West Midlands: query event mentioned by Karen Bates.
	Agreed that everyone from regional networks receiving these minutes would email JMcT and GH with updates regarding plans for mental health events, where known.  This information will then be placed on our website for members and others to see.

Agreed that JMcT will talk to our new marketing consultants about the possibility of developing an event in an area where we want to set up a new network, or help to regenerate an existing one.

	4
	Presentation:  current policy and political overview IP

IP tabled and went through a presentation tracing sheltered housing related national reports and events over the last two years, incorporating ERoSH views, including:  

1. ‘Lifetime Homes, Lifetime Neighbourhoods – a national strategy for housing in an ageing society’, February 2008

2. ‘Nobody’s Listening  - the impact of floating support on older people living in sheltered housing’, February 2009

3. ERoSH response to ‘Nobody’s Listening’

4. Pressures to move away from resident staff 

5. ERoSH position on resident staff and floating support

6. Panorama programme August 2009– positive and negative responses to the ERoSH position

7. Adjournment Debate and Parliamentary Question on sheltered housing wardens, October 2009

8. CLG Select Committee report on Supporting People,   November 2009;  CLG response January 2010

9. Parliamentary briefing  “Warden support in sheltered housing” January 2010; Sheltered Housing (Residents) Bill (due second reading in House of Commons 5 March)
10. Ministerial working group on sheltered housing 2009/2010 – key outputs  (see ERoSH ezine of 1 February for list of publications and how to obtain them)
11. Summary

12. Suggested follow up for ERoSH members and regional networks – disseminate this information to a wide range of members, potential ERoSH members and other stakeholders, drawing attention to ERoSH views and positive ERoSH involvement and mentions at government level
	Agreed IP will forward this presentation to any ERoSH member  on request
Agreed that everyone from regional networks receiving these minutes is encouraged to disseminate this information as  set out in  bold underlined, point 12.

	
	Policy discussion  followed on some of these items plus:

· the recent judicial review relating to Barnet and Portsmouth warden services and the implications re the DDA and consultation for sheltered housing providers
· personalisation and the likely impact on sheltered housing services – RL  and SB are currently involved in pilots in Sutton and Waltham Forest
· cuts in SP and the related withdrawal from the sector of some sheltered housing support providers
· housing management/concierge services funded through HB – we are currently waiting for a briefing paper from Support Solutions
· new Safeguarding legislation announcement (see 29 January ezine)

· Digital Unite funding (see 29 January ezine)
	Agreed RL and SB to supply IP with a brief summary of the personalisation pilots.  IP will then adapt for inclusion in ezine.

	5
	Consultation on ERoSH brand
JMcT circulated a short paper summarising the outcome of the consultation last year with trustees, members and regional networks.  There is widespread dissatisfaction with the continued use of the term “sheltered housing” but no consensus regarding what should replace it.  The ERoSH brand name is well known in England, but not in NI, Scotland or Wales.   Discussion at AwayDay in March will focus on whether we should just change our strap line, or the ERoSH name as well.
	Agreed Anyone with further comments to make should contact JMcT asap.

	6
	Regional Networks – the way forward

The paper referred to above, item 5,  posed key questions about the Regional Networks, including “Can they continue in their current format, how can they be developed, how can we encourage attendance at meetings, what should the objectives of network meetings be, are e-networks viable, what support from national ERoSH is needed?”

Key points made in discussion of these questions included:

· Today’s meeting was very valuable, mirroring the value of network meetings – face to face contact helps communications and capacity  for mutual support; enable mutual exchange of ideas, problems and positive practice; opportunity to discuss both operational and strategic issues and to take forward issues locally (eg pets, allocations, SP changes as outlined in para 2)

· Reminder from IP that, following a meeting between her, JMcT and the Housing Lin coordinator at DH, better links between regional networks and Housing LIN are encouraged – see email  to all regional chairs from JMcT on 27 March 2009, headed Developing links with the Housing LIN and ERoSH regional networks
· Consider use of Twitter and Facebook, consider buddy systems, promote discussion forum
· Overload for the chair in each region is alleviated if there is another person willing to be secretary

· Travel expenses for speakers can be paid – and possibly others, JMcT to draw up an expenses policy shortly

· Request that ERoSH administrator takes on co-ordination of the regional networks
	Agreed IP will contact Housing LIN for up-to-date list of contacts and pass this onto regional chairs
Agreed  Marie-Therese offer to draw up a registration form for circulation at network meetings was accepted .  This will enable MT to maintain an improved data base of members and to pursue possible new members. 
Agreed JMcT to consider proposal re administrative support to networks   and the other proposals


	7
	The meeting finished at 4.30, GH thanked JMcT and IP for their input and all regional chairs for their input.  
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