YOU AND YOURS RADIO 4 PROGRAMME MONDAY 10 MARCH 2008 NICK LAWRENCE INTERVIEWING IMOGEN PARRY, DIRECTOR POLICY ERoSH

FEATURE ON DEMISE OF RESIDENT WARDENS

LIKELY QUESTIONS AND PROVISIONAL ANSWERS

1) Is there an ambiguity here? (with sheltered housing)

 The original idea of sheltered housing was that it was for relatively fit and active older people who, when they became frail, would move onto residential and nursing care.  That has all changed since governments   encouraged people to stay at home, which is what most people prefer.  Nowadays people move into sheltered housing at a much later age than originally intended and stay there.   Therefore, many need more personal care than before, and this has implications for staffing and for buildings which were not designed for the frail and do not meet modern day aspirations, eg bedsits, or poor locations.
Plus, there is growing awareness of the unmet support needs of older people living in the community, who do not wish to move to sheltered housing as their accommodation is adequate, but who would benefit from the support service of a warden or scheme manager, visiting on a regular basis  - to ensure their benefits are right and to give them other advice and support to help them stay at home.

 

2) The work of wardens and managers is changing.... is more bureaucracy good?   
Everyone in the public sector complains of increasing bureaucracy – teachers, nurses, doctors, social workers, and now staff working in sheltered housing.  My response to this is that improving services and consistency of service inevitably increases paperwork – you must have records to account for service and to track improvements – as with your doctor or a teacher.  The traditional model of sheltered housing staff was that they were good neighbours – but they had minimum training, supervision or focus – and used to write nothing down, apart from in a daily diary.  They are now obliged, given that they are now supporting some very vulnerable people, to attend training courses, to conduct  and record regular assessments, to liaise with staff in other organisations and to be professional in their approach.   

 

3) Do we know....at this moment in time how much sheltered housing is needed for future generations?

Calculations done by the 2020 project in 2005 estimated that we require another 50,000 sheltered housing units by 2021. It’s  complicated  as we need to define sheltered housing, extra care housing and take into account owner occupation levels, numbers of people with complex needs, people’s aspirations and so on.It’s a matter for each local authority area to calculate this and national government has provided plenty of guidance and tools to help them with this.    
 

4) Is sheltered housing under the microscope...?

Yes, and it needed to be.  It has been the Cinderella of community care for decades, with inadequate investment in the staff, the service and the buildings by some (not all) councils and housing associations.   Older people, both now and in the future, deserve a higher and more consistent standard of service than they have been offered previously.  Specialist housing is seen as a requirement in the new government strategy for housing in an ageing society published last month.
 

Most people accept change if the reasons for it are properly and clearly  explained – this has not always been the case for tenants in sheltered housing 
5) Does it have to be outcome led?

If there is no intended outcome for a service, what is the point of delivering or receiving it?   And what a waste of public money!   The outcomes for people living in sheltered housing are many, and are for the first time, now being captured – for example, reducing depression/anxiety/loneliness – many people love and benefit hugely from the social side of moving into sheltered housing.  (I’d be a rich woman if I’d been given a pound every time a tenant had said to me “I should have moved in here years ago, it’s given me a new lease of life, I wouldn’t move out of here if I won the lottery”). Other outcomes include:   improved access to other services such as social and health care – many older people neglect things like teeth, feet, eyesight, hearing – sheltered housing staff are now required to regularly assess  a range of needs of tenants and help direct or signpost them to services or equipment  that will meet these needs.   
6)  What are the reasons for the demise of the resident warden service?

Firstly, the European Working Time Directive and secondly, recruitment difficulties.  The resident warden is usually replaced by a site specific warden or scheme manager or a team of staff AND a community alarm service that deals with out of hours calls and emergencies.  

The traditional  (onesizefitsall) checking everyone every (week) day (to see if they are still alive) service that many residents wish still remained is being replaced or supplemented with  a service that focuses on individual needs, and that ensures that being retain their independence, well-being.    The traditional service of daily checks assumes that everyone moving into sheltered housing needs this and wants it – some people move into sheltered housing  with no support needs, just housing need (to be near their family, to downsize, to move to better location) some residents have told me they find it unnecessary, wasteful of staff time and intrusive.    Others question whether a quick call is useful or sufficient for people who are lonely or unwell.  The service just has to be tailor made to what people need and want. 

 

6) What do you think the future will be....

 

BUILDINGS

· Modern, non-institutional flats or bungalows to rent or buy.
· Sheltered housing will be used as a community resource (“vibrant community hub”) for example with computer training, food cooperatives, malnutrition screening, falls prevention

SERVICES

· The service provided by sheltered housing staff will be focused on what people need – on those who live in schemes and on those in the community

· Services may be delivered in a range of ways – menu; floating support; teams, 

· Staff will be well trained and managed

· Care services will be delivered to people according to need and there will be good liaison between sheltered housing staff and health and social care staff
· Tensions about who and what sheltered housing is for will be thrashed out at local level

TENANTS

· People allocated to sheltered housing will have a range of needs – eg they may have learning difficulties, they may have physical disabilities

· Tenants will be given clear information about the buildings and the services offered before they choose where they live and what service they want.  They will have a say in service development.
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