New to Managing? Help is at Hand
Those of you who know me will be aware that I have been working in the housing sector for quite some time.  Actually it is now over 23 years which is very scary.  I have lost count of the number of different job roles I have held and how many different people and teams I have managed.  One thing I do remember quite distinctly however is that no one ever really taught or trained me how to manage other people.  

Like many other managers, I just ended up being promoted to a managerial role.  In organisations with fairly traditional hierarchical structures, progression more often than not involves being promoted from team member to team manager because we have been assessed as being competent in a job where we had no management responsibility! Strange but true!  There are few jobs where you would be expected to have had little or no training or experience of the tasks involved but this tends to happen with management roles.  
Too often managing a team is regarded as something we can fit in around our “normal” work or jobs.  Far too many people I have trained have said to me something like “I can’t fit managing in with my normal (or proper) job” or “I don’t have the time to manage properly”.  Unfortunately this kind of situation demonstrates a failure to appreciate just what a challenging and undervalued job managing people can be and how much time, energy and effort it takes if it is to be done effectively.
Having trained and taught many people who work in housing and provided advice and guidance to many organisations, it is all too often apparent that problems (which training is brought into address but does not succeed) are caused or exacerbated by inexperienced and untrained managers.  Most of us learn about managing from our managers which can often result in the perpetuation of inappropriate practice.
Certainly when I first managed a team I tried to take the best of what I observed in the people I thought were good managers and how I felt I wanted to be managed but I had no idea really and made many mistakes.  How much more able and confident I would have felt if I had received some good quality training in basic staff management techniques aimed specifically at new managers rather than learning by trial and error.  Not only would it have benefitted me but it would also of course have benefitted those I managed as well as the organisation as a whole.
I am therefore delighted to have been given the opportunity to develop and deliver a new short training programme for brand new managers.  Delivered in just four days over a six month period, this programme assumes no or very little experience of managing and focuses on practical tips and techniques tried and tested by others experienced in managing people.  
In addition, this programme offers more than just training. Again, when I was a new manager, I would have benefitted so much from having someone to support me in those early days.  Someone I could ask advice from, someone I could just run things by and someone I could talk things over with if something I tried didn’t quite go as planned.  Not quite a mentor who usually focuses on personal development but someone with sufficient management skill and experience to offer advice and support when I needed it.  This programme offers just that.  In between the four training days, your “tutor” will be available at the end of a phone or email ready to provide you with support, guidance and advice right up to the end of the training programme.
This is an ideal opportunity for those of you who are new to managing people and those of you who think you might be managing people in the near future - a unique package of training and support right at the start of your management career.  This new2managment programme is available nationally or, if you have several new managers, on a cost-effective in-house basis.  Why learn from trial and error when you can learn from existing good practice?  For more information visit www.new2management.co.uk
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