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Thank you Linda

At the 2009 AGM, I was a very reluctant nominee for the role of Chair of ERoSH but their being no other nominees I was duly elected Chair with Wayne Emery as Vice Chair. As I’d been Interim Chair for three months I thought I had some idea of the workload, all I will say, as I don’t not want to put anyone off ,who would like to undertake the role, is that it has been challenging but is never the less rewarding.
As in previous years the contribution and commitment beyond their contracted hours from our Consultants, Marie Therese Atkinson, Fiona Thomas and Imogen Parry was much appreciated particularly by me and the other officers of ERoSH.

A review of administration, website marketing, communications and PR led by Althea Howarth, was carried out in 2009, and it was agreed to go out to tender for a marketing and communications consultant. The Bridge Group were recruited and commenced working with us on the 1st February 2010. Lucy Beaumont is our account manager and I’m pleased she is here today and if you have not already met her you will be able to do so over lunch. The first three months of our contract with The Bridge Group have been busier than anticipated but a very good start has been made, to what we hope will be a long and successful partnership. Our thanks go to Fiona Thomas Communications for eight years invaluable service and we wish her luck in all her future endeavours. The administrative post was not tendered but may be sometime in the future.

2009 was another busy year for ERoSH with members, trustees and consultants involved in a wide range of activities. I don’t propose to tell you about all of our activities but just to pick out a few highlights.

As you will all know we were invited to take part in a Panorama programme about the removal of Wardens from sheltered housing schemes. Imogen Parry appeared on the programme and also on BBC Breakfast It was disappointing that the interview Imogen gave was so heavily edited and that our views were misrepresented. However we received a very positive response to our stance from fellow professionals but the response from service users and their relatives was very negative. 
As I reported last year we were invited to be involved in the Ministerial working group on sheltered housing which has resulted in four key outputs. The three good practice guides which have been produced have all been well received and the EAC housing awards event was excellent, show casing from  residents’ perspective, some of the most successful sheltered schemes in the UK. I understand that plans are already afoot to make next year’s event even bigger and better. We were also pleased that this year ERoSH was extensively quoted both in an adjournment debate and parliamentary questions. This publicity has greatly increased the profile of ERoSH.

We didn’t hold a major campaign in 2009 but decided to promote the regional networks through a series of regional events on the theme of Mental Health. The first such event was a very successful conference in Waltham Forest. This activity is being carried forward into 2010. A number of other events are planned which will be promoted and then reported on on the website. We hope to be able to show case some examples of good practice.
A consultation exercise was carried out with members, trustees and the regional networks about the future direction of ERoSH and our branding. There was consensus that the term sheltered housing is no longer popular with many providers, commissioners, and service users but unfortunately there was no agreement about the best alternative. It was agreed at our Away Day to retain the name of ERoSH but to look at updating the strap line which is currently, the essential role of sheltered housing, to reflect the changing role of many of our members. We also plan to refresh and modernise our  branding. 
Joint working with a number of partners such as DU, CHS, EAC, BAPEN and the Housing LIN continues to be an important part of our work. I would like to highlight here our partnership working with Digital Unite and I’m delighted that Emma Soloman from DU and Peter Deadman from Get Digital are here today and will be addressing us shortly. In January DU won a major contract to fund computers, internet access and training for residents in sheltered housing. In February ERoSH in conjunction with The Bridge Group submitted a detailed and costed proposal to promote the Get Digital programme.We are still awaiting the result of our bid but are hopeful that at least parts of it will be successful and we will be able to work in partnership with DU on this exciting initiative.
The General Election is due to take place in nine days time, the outcome is uncertain but a change of government looks likely. What is certain is that whatever Government comes into power on May 7 our sector will again be subjected to more change because of the unprecedented need to control spending in the public sector. We therefore, in common with many other Charities, decided to draw up our own manifesto to set out our priorities for the new Government to consider, to help ensure that older peoples housing and support needs are met in the most effective way. I trust you will all use this document not only in the next few days but also after the Election to put forward our message to both central and local government politicians. We have extra copies here for you to take away.
The trustees once again took a cautious approach to expenditure and even though additional monies were spent on marketing activities it was not necessary to draw down any reserves.
As a membership organisation we rely on members for our income, without this we wouldn’t be able to continue with lobbying, campaigning and the dissemination of good practice. Maintaining and growing our membership will be a challenge in 2010 but we are determined to put a strategy in place which will encourage existing members to renew their membership and new members to join our organisation. 
Thank you to all trustees, co-optees, consultants and members for your support, enthusiasm and commitment to ERoSH. 

