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o THE FUTURE.........



WATERLOO HOUSING ASSOCIATION

RETIREMENT

* 10 retirement
care .

IVING TEAM

Iving schemed 8 cat 2, 2 extra

*400 community alarms
*Working across 5 SP authorities
*10 scheme managers ( 3 nonrresidential)

* Schemes built over last 25 year® all one and
two bedso all Level access showers.



CONVERTING SHELTERED INTO EXTRAAAR
AN OVERVIEW

*2007 -8 0 STAFFORDSHIRE SP NEEDS ANALYSI
EXTR A CARE

*MACGREGOR TITHE, TAMWORTH.
HOSINVIES SIS
SIZE, LOCATION, EXISTING FACILITIES
NEGATIVES.....

ARRANGEMENTS OF SITE, INTERNAL LAYOU
BUILDING WORKS.

JOINT FUNDED £250,000 OF WORKS.




CONVERTING TO EXTRA CARE

*STAFFS SP REQUIREMENTS:

DINING ROOM AND MEAL SERVICE

ON SITE CARE TEAM

ADAPTED BATHING

*WATERLOO REQUIREMENTS:

SCOOTER STORE
UPDATING COMMUNAL FACILITIES / IT ROC
WELLBEING ROLE ?




WELLBEING GORDINATOR ROLE

*WATERLO@ED BID TO STAFFS SP FOR
WELLBEING CORDINATOR TO WORK AT TV
SITES (ONE WHA/ONE BAAILED IN 2008.

*2 YEAR CONTRACT FOR@KRDINATOR

*MANAGED BY AGE CONCERN TO WORK WIT
LOCAL VOLUNTEERS, BRING IN LOCAL OLI
PERSONS, ACCESS FUNDS.



WELLBEING GORDINATOR ROLE

The areas of work....

*Be Healthy

*Enjoy & Achieve

*Stay Safe

*Economic wellbeing

*Making a positive contribution.




